Wide Bay Hospital and Health Service

Department of Health

' Wide Bay Hospital and Health Service Chief Executive

Minister for Health and Ambulance Services
Wide Bay Hospital and Health Board

> Infrastructure Management Unit
> New Bundaberg Hospital Project
» Principal Lawyer Medico Legal and Risk

Executive Director

BN P Aboriginal and Torres

Executive Director
Allied Health

Executive Director
Medical Services

Nursing and

Midwifery Services Strait Islander

SCOPE

Provide professional,
operational and
advisory support

to the Nursing and

SCOPE

Provide professional,
operational and
advisory support to
the Medical stream.

SCOPE

Provide professional,
operational and
advisory support to
Allied Health services
and staff.

Health Services

SCOPE
Provide strategic

leadership, and high-

level authoritiative
guidance and
advice on the

Midwifery stream.
strategic directions,
priorities and policy
development in
relation to the health
and wellbeing of
Aboriginal and
Torres Strait Islander
peoples.

Professional Directorates - Stream Leadership
. Executive Directors and other professional leads promote and drive their profession at a strategic level.
. These roles provide assistance to Managers and Clinicans to promote a culture of high-quality, evidence-
. based, efficient and safe patient care. Professional leads are also expected to lead sustainability and
improvement initiatives.

Executive Director
Mental Health and
Specialised Services

Chief Operating
Officer

. Clinical Service - Operational Leadership

. The Executive Directors, Operational Executives

¢ and other clinical leads work in a collaborative

: manner to provide integrated patient care across
¢ the continuum and geography of WBHHS.These

. roles are supported by the Professional and

¢ Support Directorates.

Executive Director
Finance and
Performance

Executive Director
Governance

Executive Director

Human Resources

SCOPE

Provide leadership
to WBHHS regarding
Human Relations and
workforce services.

SCOPE

Provide leadership
to WBHHS to
guide sustainable,
informed, digitally-
enabled and

SCOPE

Provide leadership
to WBHHS to
ensure governance,
legislative, risk,

planning, and safety
and quality objectives
are supported
throughout the HHS.

financially sound
business decisions,
ensuring quality
patient care is
delivered.

: Support Directorates - HHS-wide Leadership

: The Support Directorates work in collaboration with the Clinical and

: Professional areas to support the provision of quality care, every day. The

. Executive Directors and other staff support WBHHS to promote organisational
:accountability and systems to support HHS decision making. In particular, the
: Support Directorates and their respective Executive Directors lead a range of

: governance, finance and HR/IR functions.
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Wide Bay Hospital and Health Service

Executive Director

Nursing and
Midwifery Services

SCOPE

Professional

> Strategic Nursing and
Midwifery Workforce
planning

> Nursing and Midwifery
Professional
Standards

> Nurse Informatics

> Nursing and Midwifery
education

Advisory

> Nursing and Midwifery
Credentialing

> Nursing and Midwifery
Research

> Nursing and Midwifery
Recruitment

» Professional and
clinical practice
guidance

> Clinical excellence and
governance

> Head of University and
VET sector liaison

Public Health

Executive Director
Mental Health and
Specialised Services

Nursing Director

Research and
Development

Chief Operating
Officer

-

i

Nursing

Executive Director

Fraser Coast

Director of Nursing

Patient Flow and
Emergency
Hervey Bay

> Emergency

> Department HB

» Patient Flow

» Patient Transport
> After Hours Nurse
> Manager

Nursing Director

Medical and Renal
Hervey Bay

> Medical Ward 1
> Medical Ward 2
> Medical Ward 3
> Medical Ward 4
> Renal Unit

Director of Nursing
Maryborough

» Emergency Department
» Rehab Ward

> Ward 1

» Ward 2

» Ward 3

» Infection control

» Patient Flow

> After Hours

» Workforce

Nursing Director

Surgical Services
and Intensive Care

> Surgical Ward

> Intensive Care Unit

> Clinical Decisions Unit

> Cardiac Care Unit

> Theatres

> Clinical Sterilisation
Unit

> Short Stay Unit

> Preadmission Clinic

> Specialist Outpatients
Department

> Wound and Stomal Care

Midwifery &
Nursing Director
WBHHS

> Marie Gundesen
Womens’ Unit HB

» Child, Youth and
Family BH/HB

» Paediatrics BH/HB

» Bundaberg Family Unit

» Sexual Health WBHHS

R ] e sl e |

Executive Director

Bundaberg and Rural
Facilities

Director of Nursing

Patient Flow and
Emergency
Bundaberg

» Emergency

> Department BU

» Patient Flow

» Patient Transport

> After Hours Nurse
Manager

Nursing Director

Medical and Renal
Bundaberg

> Medical Ward 2
> Medical Ward 3
> PARAS

> MCDU

> Renal Unit

*Note: Staff within the Nursing and Midwifery stream work across Wide Bay Hospital and Health Service in various roles and positions.
Regardless of their operational reporting lines, clinical staff receive professional support as per their professional stream.

Director of Nursing
Rural Facilities

» Gayndah, Gin Gin and
Monto Hospitals

» Biggenden, Childers,
Eidsvold and
Mundubbera

> MPHSs

» Mt Perry Health Centre

» Rural Allied Health

» Rural Community

» Nursing Director
Health

Nursing Director

Surgical Services
and Intensive Care

> Surgical Ward

> Intensive Care Unit

> Theatres

> CSSD

> Short Stay Unit

> Specialist Outpatients
Department

> Pre-admission Clinics

> Wound and Stomal Care

Nursing Director
Education and
Training

Simulation Faculty
Manager

Nursing Director
Workforce

Executive Director
Clinical and Support
Services

Operational Director/
Nursing Director
Integrated Care

» Integrated Care
Services

» Aged Care Assessment
Team

» Integrated Care
Rehabilitation Services

Operational Director/

Nursing Director
Cancer Care

» Cancer Care Support
Team

» Palliative Care

» Oncology Care

Nursing Director
Professional

Practice and Clinical

Standards

Nurse Manager
Informatics

-]

Executive Director
Medical Services
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Wide Bay Hospital and Health Service

| E

Executive Director

Fraser Coast

Executive Director

Medical Services

SCOPE
Professional
» Strategic Medical

Executive Director
Mental Health and
Specialised Services

Chief Operating

Officer

Workforce planning

> Medical Professional
Standards

» Medical Education Unit

» WBHHS Credentialing
Program

> Private Practice
Governance

> Medical education and
training

Advisory

> Junior Medical

Workforce Oversight

> Medical Recruitment

» Professional and
Clinical Practice
Guidance

» Clinical Excellence and
Governance

» Head of Medical
University liaison

e |

Services
Fraser Coast

ey

Director Medical

Clinical Director
Surgery
Hervey Bay

Clinical Director
Renal
Hervey Bay

Clinical Director
Anaesthetics
Hervey Bay

Clinical Director
Orthopaedics
Hervey Bay

Clinical Director
Emergency Medicine
Hervey Bay

Clinical Director
Paediatrics
Hervey Bay

Clinical Director
Training

Clinical Director
Obstetrics and
Gynaecology
Hervey Bay

Clinical Director
Intensive Care Unit
Hervey Bay

Clinical Director
Medicine
Hervey Bay

Executive Director
Clinical and Support
Services

Director
Oral Health Services

Clinical Director
Oncology and Cancer
Care

Clinical Director
Integrated Care
Bundaberg

Clinical Director
Integrated Care
Fraser Coast

Clinical Director
BreastScreen

Director Medical
Services

Bundaberg and Rural
Facilities

e ]

- o o -

Director
Public Health

Director Medical
Academic
Devlopment

Manager Medical
Administration

Nursing Director
Research and
Development

Executive Director
Bundaberg and Rural
Facilities

Clinical Director
Mental Health and
Alcohol and Other Drugs Service -
Bundaberg and Rural Facilities

Clinical Director
Mental Health and
Alcohol and Other Drugs Service -
Fraser Coast

Senior Medical
Officer Prison Health Service

Clinical Director
Alcohol and Other Drugs Service

Clinical Director
Surgery
Bundaberg and Rural
Facilities

Clinical Director
Renal
Bundaberg and Rural
Facilities

Clinical Director
Anaesthetics
Bundaberg and Rural
Facilities

Clinical Director
Orthopaedics
Bundaberg and Rural
Facilities

Clinical Director
Emergency Medicine
Bundaberg and Rural

Facilities

Clinical Director
Paediatrics
Bundaberg and Rural
Facilities

Clinical Director
Medicine
Bundaberg and Rural
Facilti_es

Clinical Director
Obstetrics and

Gynaecolo
Bundaber anﬁéural
Faciltiies
Clinical Director
Intensive Care Unit

Bundaberg and Rural
Facilities

Rural Director
Medical Services

Clinical Director
Training
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Wide Bay Hospital and Health Service

Executive Director
Clinical and Support
Services

Director
Oral Health Services

Director
Integrated Care

Operational Director
Cancer Care

Executive Director

Allied Health

SCOPE

Professional

> Allied Health

Workforce
Planning

> Allied Health
Governance and
Professional Standards

Advisory

> Allied Health

Education
and Research

> Allied Health
Credentialing

» Allied Health
Recruitment

» Professional and
Clinical Practice
Guidance

» Clinical Excellence and
Governance

» Head of Allied Health
University and VET
sector liaison

Executive Director
Fraser Coast

Allied Health
Director
Fraser Coast

Director Medical
Imaging
Fraser Coast

Director
Physiotherapy
Fraser Coast

Director
Social Work
Fraser Coast

Director
Pharmacy
Fraser Coast

Director Nutrition
and Dietetics
Fraser Coast

Director
Speech Pathology
Fraser Coast

Director
Occupational Therapy
Fraser Coast

Senior
Podiatrrist
Fraser Coast

Team Leader
Business and
Administration

Executive Director
Mental Health and
Specialised Services

Chief Operating

Officer

Executive Director

Director of Nursing
Rural Facilities

Team Leader
Rural
Allied Health

*Note: Staff within the Allied Health stream work across Wide Bay Hospital and Health Service in various roles and positions.
The Executive Director Allied Health provides professional support to Allied Health staff, regardless of their operational reporting line.

Bundaberg and Rural
Facilities

Allied Health

Director
Bundaberg

Director

Medical Imaging
Bundaberg

Director
Physiotherapy
Bundaberg

Director
Social Work
Bundaberg

Director
Pharmacy
Bundaberg

Senior
Psychologist
Bundaberg

Director
Speech Pathology
Bundaberg

Director
Occupational Therapy
Bundaberg

Senior
Podiatrist
Bundaberg

Director Nutrition
and Dietetics
Bundaberg
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Wide Bay Hospital and Health Service

Executive Director

Aboriginal and Torres

Strait Islander
Health Services

Executive Director
Mental Health and
Specialised Services

Cultural Capability
Program Manager
Aboriginal and Torres
Strait Islander

Aboriginal and Torres Health Services

Strait Islander
Health Services
WBHHS

Manager

Aboriginal and Torres

Strait Islander
Health Services

Senior Health
Workforce Educator

Team Leader
Aboriginal and Torres
Strait Islander Health
Services Fraser Coast

Team Leader
Aboriginal and Torres
Strait Islander Health

Services Bundaberg

Executive Director
Finance and
Performance

Executive Director
Human Resources

Chief Operating

Executive Director
Governance
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Wide Bay Hospital and Health Service

Business and

Performance

Executive Director

Mental Health and
Specialised Services

Manager

» Peer Support

» Clinical Governance

» Administration

» Consumer Engagement
» Risk

» Quality

Senior Aboriginal
and Torres Strait

Islander Health Worker

Coordinator

Clinical Director
Mental Health and
Alcohol and Other

Senior
Medical
Team
Psychiatry

Drugs Service
- Fraser Coast

Nursing Director /
Program Manager
Mental Health
- Fraser Coast

Prison Health Services

Team Leader
Hervey Bay and
Older Persons
Mental Health

Team Leader
Acute Care Team
and Hospital
in the Home

Team Leader
Maryborough
Mental Health and
Forensic Service

Team Leader
Continuing Care
Team

Team Leader
Child and Youth
Mental Health

Nurse Unit Manager
Acute Inpatient
Unit

Team Leader
Community
Engagement/
Crisis Support/
Early Psychosis

Nurse Unit
Manager Sub Acute
Older Persons
Mental Health Unit

Team Leader
Psychology and
Therapy Team

Nursing Director/
Program Manager

Prison Health Service Clinical Director

Alcohol and Other
Drugs Service

Nurse Unit Manager

Nurse Unit Manager

Nurse Unit Manager e el Enal O

Alcohol and Other

Drugs Service
- Bundaberg and Rural
Facilties

Drugs Service
- Fraser Coast

Senior Medical
Team Alcohol and
Other Drugs

Nursing Director/Pro-
gram Manager Mental
Health and Other Drugs
Service - Bundaberg
and Rural Facilites

Clinical Director Mental
Health and Alcohol and
Other Drugs Service
- Bundaberg and Rural Senior
Facilities Medical
Team
Psychiatry

Nurse Unit Manager
Acute Inpatient
Unit

Team Leader
Acute Care Team and
Step Up Step Down

Team Leader
Rural Mental Health

*Note: Mental Health and Specialised Services is a multidisciplinary stream. As such, the positions of Nursing Director / Program Manager Mental Health and Alcohol and Other Drugs Service,

both North and South, and the Nursing Director / Program Manager Alcohol and Other Drugs Service position can be flexibly filled by individuals from either the Nursing or Allied Health

disciplines. These positions would then report professionally to the appropriate Executive - either the Executive Director Nursing and Midwifery Services or the Executive Director Allied Health.
The Nurse Unit Manager Alcohol and Other Drugs Service (North or South) positions are line managed by the respective Nursing Director/Program Manager
Mental Health (North or South), and also have an operational relationship with the Clinical Director Alcohol and Other Drugs Service.

Team Leader
Continuing Care Team,
Forensic Service
and Older Persons
Mental Health

Team Leader
Child and Youth
Mental Health

Nurse Unit Manager

Acute Inpatient
Unit




Wide Bay Hospital and Health Service

Chief Operating
Officer

Operational Director/
Nursing Director
» Elective Surgery Cancer Care
» Specialist Outpatient Clinic
Access Management
» Telehealth
» Cancer Care Services
» Integrated Care Services
» Oral Health Services
» Virtual Care
» Clinical Products
» BreastScreen

Clinical Director
Oncology and
Cancer Care

Director
Oral Health Services

Director Operational Operational Director/

Director of Nursing
Patient Flow and
Emergency
Hervey Bay

Director of Nursing
Maryborough

Nursing Director
Medical and Renal
Hervey Bay

Nursing Director
Surgical Services
and Intensive Care

Allied Health

Director
Fraser Coast

Clinical Director
Surgery
Hervey Bay

Clinical Director
EGEL
Hervey Bay

Clinical Director
Anaesthetics
Hervey Bay

Clinical Director
Orthopaedics
Hervey Bay

Clinical Director
Emergency Medicine
Hervey Bay

Clinical Director
Paediatrics
Hervey Bay

Clinical Director
Obstetrics and
Gynaecology
Hervey Bay

Clinical Director
Intensive Care Unit
Hervey Bay

Clinical Director
Medicine
Hervey Bay

and Support
Services

Manager Operational
and Support
Services
Fraser Coast

» Waste Management

» Grounds and Gardens

» Security Services

> Porterage

» Administration Services
> Fleet

» Cleaning Services

» Patient Travel Subsidy
Scheme

Manager
Food
Services

Manager Operational
and Support
Services
Bundaberg

» Waste Management

» Grounds and Gardens

» Security Services

> Porterage

» Administration Services
> Fleet

» Cleaning Services

» Patient Travel Subsidy
Scheme

Manager
Security
Services

Nursing Director
Integrated Care

Clinical Director
Integrated Care
Bundaberg

Clinical Director
Integrated Care
Fraser Coast

Clinical Nurse
Consultant
Clinical Products
Advisor

Telehealth
Coordinator

Elective Surgery
Coordinator

Specialist Outpatients
Elective Services
Coordinator

Clinical Director
BreastScreen

Director of Nursing
Patient Flow and
Emergency
Bundaberg

Director of Nursing
Rural Facilities

Nursing Director
Medical and Renal
Bundaberg

Nursing Director
Surgical Services
and Intensive Care

Allied Health
Director
Bundaberg

Clinical Director
Surgery
Bundaberg

Clinical Director
Renal
Bundaberg

Clinical Director
Anaesthetics
Bundaberg

Clinical Director
Orthopaedics
Bundaberg

Clinical Director
Emergency Medicine
Bundaberg

Clinical Director
Paediatrics
Bundaberg

Clinical Director
Obstetrics and
Gynaecology
Bundaberg

Clinical Director
Intensive Care Unit
Bundaberg

Clinical Director
Medicine
Bundaberg

Rural
Director Medical
Services

*Note: The positions of Director Integrated Care and Operational Director Cancer Care can be flexibly filled by individuals from either the
Nursing or Allied Health disciplines. These positions would then report professionally to the appropriate Executive - either the Executive
Director Nursing and Midwifery Services or the Executive Director Allied Health. The Manager Operational and Support Services positions
are line managed by the Director Operational and Support Services, and also have an operational relationship with the Executive Director
Facilities positions.

Manager
BreastScreen
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Wide Bay Hospital and Health Service

Executive Director

Human Resources

Director
Workplace Health
and Safety

Director Human Principal Advisor

Industrial Relations

Resources Operations

» Recruitment and Workforce » Workplace Safety and
Services Wellbeing
» Employment Relations » Rehabilitation and Return
» Industrial Relations to Work
» Fire Safety

Manager HR
Performance,
Workforce Planning
and Insights

Director

Workforce Capability,
Learning Experience

> Learning Management » HR data analytics and
System reporting
» Training and Development > Workforce Strategy and
reporting
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Wide Bay Hospital and Health Service

Executive Director

Finance and
Performance

Project Officer

Analyst

Financial

Controller

Director Management
Accounting

Director Information
Communication and
Technology

Director Contracts
and Commercial
Management

Director Funding
Strategy and
Performance

Director Information
Management

Revenue Services

» Hospital Billing

» Private Patient Liaison

> Private Practice

» Debt and Receivables
Management

Financial Accounting

and Compliance

» Financial Reporting
and External Audit

» Financial Governance
and Compliance

» Asset Accounting

> Treasury Management

» Taxation and FBT

> Business Managers
> Finance Analysis

» ICT Network and
Infrastructure

> Application Development
and Support

» Digital Project Support

> Contract Management

Advisory Services

> Procurement

Advisory Services

> Clinical Procurement

Services

> Contract Management

Framework

> Procurement Framework

» Funding Strategy

» Clinical Costing

» Performance Management
Framework

> Clinical Records

> Corporate Records

> Information Security
and Access

> Health Informatics (HBCIS,
data quality and reporting)

> Clinical Information
Systems (EDS/TV/
PFM/iMedX)

> Clinical Coding
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Wide Bay Hospital and Health Service

Executive Director
Governance

> Ministerial and
Departmental
correspondence/liaison
» Executive Governance

Director

Clinical Governance

» Independent Patient
Rights Advisor

» Consumer Feedback

» Clinical Incident
Management

» Clinical Audit

» Open Disclosure

» Policy and Procedure

» Quality Standards and
Accreditation

Director
Communications
and Engagement

» Media

» Digital Communications
» Graphic Design

» Community Engagement
» Volunteer Services

» Patient Experience

» Spiritual Care

Director
Service Transformation
and Redesign

» Strategic and Health
Service planning

» Service Redesign

» Sustainability Projects

» Project Management

Director
Board Governance

> Board Services
» Office of the Health
Statutory Authority

Manager
Risk and Compliance

» Risk Management
» Compliance
» Internal Audit
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